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MEMORANDUM FOR: Adminietrative Offleer, Obi 10 may 1971 


a Officer, bb/Sar 
Jaree: Nenncerent Officer, ppd 
chief, CSES a 


SUBJECT : Steno 3 of Sta 7Ots Project 


1, Our original intention to evoid vricté terget detes for completion 
ef the four Steps in the PMP 7O's Pregrean was « deliberste one. “e -ented 
to provide enough time for your areas to do the detailed work involved with- 
out disvugting other cctivities. More importantly, we wearted to allow « 
sefficient perio’ for Career Boamlg to evaluate the potential of individual 
eareerists avi to identify future problem areas, without being creage for 
time or feeling thet ““3P is juat another paper exercise. 


2, The tim: rericd csenersily allowed for return of the material required 
in Steps 1 an@ 2 of Fide 79's was mid-May to the and of May and most of the 
Career Services by new here completed their evaluations of oromotion headroom 
availeéble versus promotional heatroom needed, Same ere well slong in analyses 
of the future vevsoane!l situmtions confronting then. Oiseussions with you 
and the Career Serviees indicate the job has been time-consweing, be. moet 
of you have gafd the orseesa has been helpful in thinking about your seonle 
and getting a better vergoective =8 to whet the frture holds in the sanaze- 
ment of your Career Sarvices. 


3. Hawing largely schieved the advantages of a systematic, Agency-vide 
review of individual emmlorees and their notential, we ave now ready co sec: 
the aecond principal purpose of the Program, {.¢., an aspensment of future 
problems; their a eed severity; and whet should be done abou’ then. 
Itea 3 of Step 3 of “MEP 7o's calls for each Career Serviee Head to eubalt 
a Siteation Rerort to oe beruty Director, covering findings, dudoments and 
recommemiations, The process also comutemplates that the beputy Directors 
will prepare agporsiaeis of the eltuation within their Directorates, aged 
upon Situetion eports fron Carder Services under their jurisdictia:.. These 
Reporte then will be combined inte an Agency Repert. “hile the detriled 
Be ee thee 
Career Serviges contermed, the written Gituation heperts will provite the 
srineipal ingut to the Deputy Directors end other senior officials of the 
Ageney reger€ing agpropriate or necessary >rogrme and policy emphases to Le 
pursued in the 7O's. 


k, It is sugested you request each of the Career Service Heaie in your 
Directorate to complete a narrative Career Service Gitustion Report to you 
by the close of the Pisenl Year, or sooner if time permits. in ad@ition to 
eny guidauce you micht wish to provide relative to the peraonal comcerns si 
interests of your Bewuty MMrecter, the following clements should be touched 
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mere. 


OR, &@ epplicable, in orler te encourage the muibnission of a fairly uniform 
| coverage of infors@tion within ali of the Carver Service Reports. 


| &. Specifie personnel prokless identified in the perforsince 
| of Steps l an& 2; 


| b. cit dese Ss aun Sige ek satdaglinaiacaa rics se Go nao 
| (gmmerally identified by tine frames) to nect future personne) and 
| gregram requirements; 


@. Signifieast changes in positions and/or key jobs beca.so 
at Suattional, program, omanicetional or technological chang« 
faring the 7O's; 


| é. Changing emphesis end volun of reaeaignuente end trad cing 
| maeaet Se exter tw Gevelap eupiayous te xaet future progrens sini : 
Riess 


| . Volurs of increased personnel flows (grade levels and cine 
periois) seeded for the “good of the Service”; 


f, Reemeeniations to met specified problems. STATINTL 


Distribution: 
1 - Ea Addressee 
1 - D/Pers 


| 2-P 
STATINTL op/eec/=5,ilimililll. (1O May 71) 
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